REPORTS

The legal profession faces
2024 with a focus on
inflation, Al and talent
acquisition.

Read more

(https://liderlegal.com/la-

abogacia-enfrenta-2024-
atencion-inflacion-ia-
captacion-de-talento-ii/)

Search here...

#Lider Legal

EL PRIMER DIARIO LEGAL IBEROAMERICANO

(https.//liderlegal.com/)

REPORTS

Large Spanish law firms are
opening up to flexibility to
curb the brain drain.

Read more
(https://liderlegal.com/los-
grandes-despachos-
espanoles-se-abren-a-la-
flexibilidad-para-frenar-la-
fuga-de-talentos/)

REPORTS (HTTPS://LIDERLEGAL.COM/REPORTAJES/)

OPERATIONS (HTTPS://LIDERLEGAL.COM/OPERACIONES/)

TRANSFERS (HTTPS://LIDERLEGAL.COM/FICHAJES/)

GRANDSTANDS (HTTPS://LIDERLEGAL.COM/TRIBUNAS/)

LEGALTECH (HTTPS://LIDERLEGAL.COM/LEGALTECH/)

SIGNATURE PROFILES (HTTPS://LIDERLEGAL.COM/PERFILES-DE-FIRMAS/)

IN-HOUSE (HTTPS://LIDERLEGAL.COM/INHOUSE/)

INTERVIEWS (HTTPS://LIDERLEGAL.COM/ENTREVISTAS/)

LATEST NEWS (HTTPS://LIDERLEGAL.COM/ULTIMAS-NOTICIAS/)

ADVERTISING (HTTPS://LIDERLEGAL.COM/CONTRATAR-PUBLICIDAD/)

HOME (HTTPS://LIDERLEGAL.COM/) / REPORTS (HTTPS://LIDERLEGAL.COM/REPORTAJES/) / Competitiveness, pressure and low motivation:

why young lawyers leave a firm


https://liderlegal.com/
https://liderlegal.com/
https://liderlegal.com/reportajes/
https://liderlegal.com/reportajes/
https://liderlegal.com/
https://liderlegal.com/
https://liderlegal.com/
https://liderlegal.com/la-abogacia-enfrenta-2024-atencion-inflacion-ia-captacion-de-talento-ii/
https://liderlegal.com/la-abogacia-enfrenta-2024-atencion-inflacion-ia-captacion-de-talento-ii/
https://liderlegal.com/la-abogacia-enfrenta-2024-atencion-inflacion-ia-captacion-de-talento-ii/
https://liderlegal.com/la-abogacia-enfrenta-2024-atencion-inflacion-ia-captacion-de-talento-ii/
https://liderlegal.com/la-abogacia-enfrenta-2024-atencion-inflacion-ia-captacion-de-talento-ii/
https://liderlegal.com/los-grandes-despachos-espanoles-se-abren-a-la-flexibilidad-para-frenar-la-fuga-de-talentos/
https://liderlegal.com/los-grandes-despachos-espanoles-se-abren-a-la-flexibilidad-para-frenar-la-fuga-de-talentos/
https://liderlegal.com/los-grandes-despachos-espanoles-se-abren-a-la-flexibilidad-para-frenar-la-fuga-de-talentos/
https://liderlegal.com/los-grandes-despachos-espanoles-se-abren-a-la-flexibilidad-para-frenar-la-fuga-de-talentos/
https://liderlegal.com/los-grandes-despachos-espanoles-se-abren-a-la-flexibilidad-para-frenar-la-fuga-de-talentos/
https://liderlegal.com/los-grandes-despachos-espanoles-se-abren-a-la-flexibilidad-para-frenar-la-fuga-de-talentos/
https://liderlegal.com/reportajes/
https://liderlegal.com/operaciones/
https://liderlegal.com/fichajes/
https://liderlegal.com/tribunas/
https://liderlegal.com/legaltech/
https://liderlegal.com/perfiles-de-firmas/
https://liderlegal.com/inhouse/
https://liderlegal.com/entrevistas/
https://liderlegal.com/ultimas-noticias/
https://liderlegal.com/contratar-publicidad/

l REPORTAJES e

Subscrlbe to our newsletter to

Competitividad, presion
y poca motivacion:
por qué los jovenes abogados
dejan una firma

Eugenia Juan Paulo
Navarro Rodriguez

Name

Country™:
(https://liderlegal.com/competitividad-presion-poca-motivacion-po -que-jovenas-
abogados-dejan-una-firma/) Country
Enterprise:

REPORTS (HTTPS.//LIDERLEGAL.COM/REPORTAJES/)
Compaii you work for

Competitiveness, Pressure, and

[:] I have read and accept the terms and

I_OW MOtivation: Why Youn nditions (https://iderlegal.com/ politca-
Lawyers Leave a Firm

Law firms must adapt to the reality and preferences of the new generations

December 5, 2023 |
By Heidi Maldonado

T he legal profession has historically been reluctant to change; however, the
impact of Covid-19 on all economic sectors worldwide also reached legal
services. The talent management areas of law firms are constantly faced with the
challenge of retaining talent and offering alternatives that seek a balance

between the firm's objectives and those of the lawyers.

The debate is still present and it is no longer enough for the lawyer to have a
good salary if in exchange there is no flexibility, training programs or
compensation plans. Undoubtedly, the fact that lawyers are well is also essential
to avoid the drain of talent in an increasingly volatile labor market.
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Professionals who are more emotionally stable, happier and

perform better Subscribe to our newsletter to

stay up to date
Sharon M:Qrﬁ ﬁlarg@l%@s:. an

expert in legal talent
development, began by
separatingfgignt
management from HR,
because in her opinion "in
many firngetingrpeople
responsible for working
with lawyers are not in the
HR functiEptauwsisgitalent
managers are former
lawye-s and are therefore

heavily mVOLYﬁgvgq rgg a;[rlir}paccept the terms and

an envirogenditionssthttps: //liderlegal.com/politica-
privacidad/)
encourages lawyers to be

Sharon Meit Abrahams

productive and happy. That said, it is the responsibility of the individual to build
the career they want and the firm to provide support when appropriate or
needed. For example, all law firms, regardless of size, must offer competitive
performance and compensation in the market. Law firms should have policies
and procedures in place that support a hybrid workforce if that fits with the firm's
culture. If not, the company needs to communicate its expectations.

In this sense, Eugenia Navarro, a strategic management consultant in the legal
sector, agreed that HR departments have no responsibility in the decision of
young lawyers who on some occasions or circumstances opt for those jobs that
offer, for example, a more flexible environment than others. "Personal decisions
are just that, personal, and it is difficult in a work environment such as a firm to
work thinking that they must accommodate themselves to a vital vision that does
not fit with the reality of the world of work. Firms are demanding work models,
they require effort, great preparation and have to respond to the demands of
increasingly sophisticated clients, but they also have a career project and
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remuneration, which in the case of large business law firms are in line with these
demands. Not all young people will want to go to work in a firm_but those who

do should know and understand what their model s. Subscribe to our newsletter to
stay up to date

Another issue is that firms try to adapt to models of flexibility ar&%taeilli\évggggg as
long as the objectives are met, but first they have to earn that trust. | believe that
the attraction of talent will be given not only by the monetary remuneration but
also by being able to help its professionals to have a balanced ﬁgrliiseq:nal and
professional life, generating professionals who are more enotionally stable,

happier and capable of performing better".

Country™:
Juan Paulo Rodriguez, specialist in the management of law firms and corporate

legal areas, legaltech, business consulting and partner at Gericd Associates,
stated that it is "essential that the talent management area can gijaybiqgasously
combine the priorities of the firm and those of the lawyers, taking into account
the culture of the firm, the work environment and the current and changing

composition of the team, which includes lawyers of different ages and

I have read and accept the terms and
conditions (https://liderlegal.com/politica-
privacidad/)

generational preferences'’

Meanwhile, for Miguel Angel Pérez de la Manga, management advisor for law
firms in Spain and Latin America, "the responsibility and importance of HR
departments is very high, but their capacity for manoeuvre is limited. The new
generations have in common some homogenization factors that determine their
behavior. These homogenization factors are socio-economic, and vary from
generation to generation. While these generations may demand these demands,
others could not. Work can be done on issues outside the firm, but the capacity

for action is often limited.

Law firms are human capital and knowledge companies

"Just like in the business world, entrepreneurs must always develop their staff,
especially when it comes to leadership and succession planning. If the new
generations do not grow up, law firms will be left without lawyers to replace
them when the most veteran retire. I'm seeing it in many of my current clients,
who are rushing to find someone to hire to be the next leader, rather than
developing those already at the firm," said Sharon Meit Abrahams.
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"Human capital is the value of any firm'

said Eugenia Navarro, who asserted that

| _ bscribe to our newsletter to
| 2= sy up to date

LAddress™:

firms must begin "to have less rigid 4 .
professional careers, which adapt to the
value that each person can offer at their
point in life, especially those for which the
firm is committed. You have to reward the
best and those who are able to gain trust.

Young people have made a lot of progress
in terms of work-life balance and | think it's
very good, and firms are trying to adapt by
making their careers more flexible and not
by setting the steps so much. HR
departments need to understand what E .
ugenia Navarro

talented young people are looking for and
try to improve in some areas that can be

I have read and accept the terms and

linked to the firm's goals' conditions (https://liderlegal.com/politica-
privacidad/)

For Juan Paulo Rodriguez, the different administrative support areas of the firm
"must adjust their processes to favor the retention of talent in the firm. The firm's
institutional development must be adjusted to enable the required long-term
profitability and meet the development goals of its professionals’

"Law firms are companies of human capital and knowledge. The development of
human capital is essential, it involves the improvement and protection of the
firm's main asset. A firm that does not take care of, train, incentivize, and motivate
its professionals may have problems in the medium term." warned Miguel Angel
Pérez de la Manga.

Retirement in Law Firms and Competitive Environments Drives
Young Talent Away

‘Lawyers don't see their future in the firm because the older ones don't retire.

When veteran attorneys don't leave the firm, it limits the growth of those below
them. When | did an analysis of the exit interviews, it became clear that parthers A
between the ages of 35 and 45 were leaving because they didn't see future
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growth in their practices. Many firms have eliminated mandatory retirement, so
many baby boomers choose to work into their late 60s and even into their 70s.

I've met some lawyers who are still practicing at age 80. SUbscribe tﬂ our HEWSIEtter to
stay up to date

Senior lawyers aren't introducing clients to their junior folks, eitlgﬁqré;micslol?;;g‘;:/ to
the development of a lawyer's skills and future business development
opportunities. Through interaction with the client, the lawyer improves his or her
communication and project management skills. He also Leams'l\?gr\g‘vetg) ask
questions and solve problems in different situations. This is important in

succession planning to retain the client once a senior partner retires.

Country™:
Often, junior lawyers think that if the firm doesn't invest in them, why should they

invest their career in it. This younger generation needs more guidance and
direction on how to develop and succeed in their careers. It's a pgigpsherent
philosophy than the baby boomers, who had the ambition and drive to achieve

financial success," said Sharon Meit Abrahams.

On the other hand, Eugenia Navarro believes that "many young peldjsieearachand accept the terms and

. . o . conditions (https://liderlegal.com/politica-
willing to give their lives to a profession as hard as that of a lawygvdgiadam. They
are competitive environments, with a lot of intense work and a very marked

hierarchy. A model that does not fit with the life choices of many young people!

Reality and preference of the new generations

In the field of corporate governance, firms and their lawyers have a duty to
ensure the inclusion of diversity policies, equity, flexible schedules, the
implementation of training and professional development programs and, in
addition, that there is a compensation plan for associates and partners, 'l believe
that diversity enriches decision-making in any business model, but without
making it an obsession or artificially imposing it. Flexible schedules are good to
the extent that they can be done, but a lawyer depends on his clients and even if
his clients are educated it is not always possible. Professional development is
key because it shows clear rules of the game and lawyers and professionals
know which rules to abide by. The compensation plan is key to knowing what
type of profile you are encouraging, especially in the commercial field," said
Eugenia Navarro.
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Meanwhile, Sharon Meit Abrahams agreed that "these are the structures that a
firm must have in place to sustain the growth of its people, as well as the firm as

a whole. Without the above, why would a young lawyer want t&lh&gﬁbﬂ to our HEWSIEtter to
stay up to date

For Juan Paulo Rodriguez, "firms must adjust and develop naw talent

- . o Email Address™:
management strategies in order to adapt their policies and processes to the
realities and preferences of the new generations. By adapting their career plans
and development programs, they will be able to reduce turnoVﬁg%réq have the
necessary team in the future to provide the best service to their customers. To
reduce talent retention, firms need to focus their efforts on different factors, not

just compensation and financials!' Country™:

Finally, Miguel Angel Pérez de la Manga agreed that all these issues are

important and necessary. "Some are a matter of justice and megifagisisselequity.

inclusion, diversity - although there are many interpretations of what diversity

entails) and others because they are part of the necessary management for a law

firm, such as training programs, or compensation plans for essociates and

partners. But always with the aim of creating firms with sustain%lgkéd%?ﬁ é%é%&r@ ;ﬁfet sgfgfan};iag ca-
models over time, to be able to offer career plans and remunertigasisiadsiding to

their professionals, and thus be able to provide quality services to clients, which

is what is really important for the firm.

The governance of a firm, when it grows, has other very interesting edges and
complexities, which we work on very thoroughly due to their sensitivity and

importance”.

Honesty and stimulation in the work environment, keys to

talent retention

Eugenia Navarro believes that "the key to attracting and retaining talent is
honesty, being very clear at the beginning of what the work is going to be like,
the ability to transmit enthusiasm in cases and clients and everything that helps
to balance people's lives, generating lawyers capable of working in harmony in
their professional environment. | think it's essential to reward the best" For her
part, Sharon Meit Abrahams points out that "having an excellent professional A

development infrastructure is vital. This includes: 1) a homework assignment
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system, 2) mentoring programs, 3) mentoring, 4) a strong legal background and
advocacy skills, and 5) a performance appraisal process that mc[udes on

feedback” Sub scrgﬁ 2 to our newsletter to
stay up to date

Through face-to-face attendance, it is possible tencreatess::
culture

Name™:
Despite the fact that teleworking became a common practice during the
pandemic and it was thought that it would be a model that would perhaps be
maintained, the truth is that, in the case of law firms, although s&gnﬁtgf,:their
lawyers are reluctant to return to the offices, many or most of them have already
returned to face-to-face work. but with more or less flexible plans.

Enterprise:
On this issue, Eugenia specified that "young people need face-to-face
attendance in their early years, it is good for them and it is the way to create
culture. | don't think 100% face-to-face is necessary and | th nk flexibility should
accept the terms and
be marked by the needs of customers and the creation of irternal é@onﬁaﬁ%ﬁ lidortegal.comy palitica-
firm is different, but to do so they must set the guidelines that resp@'@btiﬂhelr

needs.

Sharon Meit Abrahams went on to say that the return to face-to-face work will
depend on the “culture of the firm. Young lawyers want to be in touch with those
who are training and developing them. Offering training sessions, mentorship
opportunities, and a hybrid formula is a step toward greater flexibility

When working remotely, you undoubtedly enjoy great flexibility, but is it
possible to be creative under this modality? To this question, Eugenia replied
that it is possible to be creative and productive at the same time, although "it will
depend on the character and conditions of each one!" For his part, Sharon also

agreed with both statements.

Now, in terms of learning, do you learn more or less inside an office or
teleworking? Eugenia believes that young people have to have their superiors
close by, "especially at the beginning to create and generate culture. Not only to
learn knowledge, but to learn how to collaborate, meet your peers and A
understand how a firm works." Sharon believes that young lawyers do not learn

half as much when they work remotely that, if they worked in an office, "you lose
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the natural one-on-one training that occurs. Law firms have to train their partners

to be intentional in their training and mentoring. | recommend that law firms offer

programs that encourage lawyers to come into the office at Lea&“}h&ggl;h%kt& our neWSIEtter tO

twice a month. This programming may consist of training in prastayawpsmcdate
coaching in business development skills and general legal skillg Riq AiRsss :

The paradigm in the
legal Sﬁg}r?er,:has
= changed, young talents
G ER_[C ¥ OC ]_ATES face their career path in
M ; ims avery égflﬁ[ﬁﬂt way

from the traditional

RN

one, they do not think of
a job féntifigyrimed
although they are
Juan Paulo Rodriguez preparing and forming,
their thinking and even
| I have read and accept the terms and
their cepamilsnemtigdarliderlegal.com/politica-
from that of the lawyers of the last decades... So what is hapﬁgﬁm&w&ld we

talk about a regression of the legal profession?

"I hope and wish that they are preparing. Not all lawyers who start in a firm will be
able to become partners, some by will and others because they will not meet the
requirements of the firm, but those who arrive will be highly prepared, because
the highly competitive environment will demand it," said Eugenia, who also said
that although she cannot generalize, she believes that "the culture of effort is
being lost in the new generations who want everything quickly, They're not used
to long-term results’

For her part, Sharon agrees that the practice of law will change especially due to
Al and that young talents "want it all quick and easy, only time will tell how it will

affect law firms, but it will make it harder to find good quality people to hire!
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Lawyers don't know everything 6
Subscribe to our newsletter to

Law firms - as part of the transformation of the legal industry in recent years -

have understood the importance of incorporating "non—lawyer§ @yw&!tpj\oerdgte

profiles into their teams and even into the partnership, as ccnﬁr'?ﬁ@&ﬁ%ﬁﬁénia

Navarro, who went on to say that "we are already seeing appointments of HR

directors, COOs, Knowledge Management Directors or Corporate Directors. |

think it's important to recognize management efforts at a time v'?l/ﬂ@ﬁ*:competitive

strategy is playing a key role in the market. Lawyers don't know everything, and

especially they don't know about management, you need professionals who

Country™:
apply business techniques to firms for their success in the market: Y

Sharon added that 'l can only speak about this from the point oévtiew of the US,
nterprise.
which mainly does not allow non-lawyers into the association. But divergence of

thought is something that is talked about, but little talked about in practice’

For Juan Paulo Rodriguez, *increasingly, the management of the fifn0a4ebRend accept the terms and
open to establishing greater proximity between the firm ancl th%f?}g%ﬁiﬁgﬁi?“ps” liderlegal.com/politica-
example, some firms are bringing in not only lawyers, but also Legal Project

Management (LPM) specialists into complex projects. With this, they seek to

support their clients not only in legal aspects, but also in achieving better results

in their businesses and transactions. In both the advisory and internal support

teams, professionals who contribute to improving legal operations can

contribute to the development of the firm and its clients'

Miguel Angel Pérez de la Manga assures that "for many years there have been
profiles of "non-lawyers" in the teams. The entire professional support structure is
made up of other profiles. On the service side, some profiles have been
incorporated, but it depends on the practice area. Economists have been
commonplace for a long time, although little by little we are seeing some more

profiles.

In social it's different. The ownership of law firms is in the hands of those
professionals who have the ability to generate business, and this capacity is
related to technical expertise. For this reason, it is common for the partners of a
firm to be lawyers. However, there has been some movement in the market in
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another direction, incorporating professionals who have been part of the

management team for years as partners. They tend to be large organizations,

with management teams sized by the size of the firm' Su Scribe to our neWSIEtter tﬂ
stay up to date

The role of the lawyer goes far beyond the legal Email Address™:

In such a competitive
environment, where the
transformation has forced
lawyers to adapt to the new
needs of the sector, we asked
the specialists who will be the
ones who come out on top,
Eugenia replied that they will be
those who “calibrate the work,
automating the most repetitive

and tedious tasks and freeing up accept the terms and

. . . liderl L. /politica-
time to dedicate to issues of ideriegal.com/poiitica

greater added value or ... Let's go

Miguel Angel Pérez de la Manga

for a walk'

Sharon responded with a question, who knows? *| would say that those who work
hard and ‘'make it' will either move up in their firms or leave and start their own

firms!

Juan Paulo Rodriguez, on the other hand, stressed that "long-term sustainability
is closely related to talent retention. The firm's culture and development
strategies must be adjusted and aligned according to the new realities to reduce
turnover and strengthen relationships with current clients, generating new
business opportunities with new and existing clients.

Although there has been a lot of talk about the possibility of lawyers being
replaced by artificial intelligence, in my opinion, lawyers who know how to make
the most of the advantages offered by technology to work more efficiently and
satisfactorily will be the most successful in the future'
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Miguel Angel Pérez de la Manga concluded the debate by pointing out that
"there are complex practice areas, which provide a lot of value to the client,

which require the mastery of an additional language, and whidsumgrrlhee tﬂ our neWSIEtter tO

than just knowing law. | believe that profiles with additional andstav»bﬁpmtr(]ad/ate
knowledge to the law (finance or technology, for example) vill pg apaidsd.ef.2

good professional career. And of course, and | think the most important thing,
those who work from the beginning on a relational capacity that over the years
transforms into a network that generates customers. This contigggseto be
differential, lawyers capable of generating business for them and their teams are
still in the minority.”

Country™:

¥ Law Firms (https.// liderlegaLcom/tag/ﬁrmas—de—abogados/')anterprise:

Talent drain (https://liderlegal.com/tag/fuga-de-talentos/)

Talent Management (https.//liderlegal.com/tag/gestion-de-talento/)

Talent Retention (https.//liderlegal.com/tag/retencion-de-talento/) I have read and accept the terms and
o . o conditions (https://liderlegal.com/politica-

sustainability (https:/liderlegal.com/tag/sostenibilidad/) privacidad/)

Remote Work (https://liderlegal.com/tag/trabajo-remoto/)
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